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INTRODUCTION 
Why Most Doctors Fail To Achieve 
Financial Independence

be in writing. While many doctors have great ideas, unless they are committed in writing they rarely get 

rather a continuous process. Your plan has to evolve over time to accommodate changing market conditions, 
tax laws, technologies, new expertise, family composition, your age, and personal desires.

overpaying their federal and state income taxes by thousands of dollars annually. In fact, the average dentist 

and paying 
this

1) increase your practice 
revenue; 2) reduce your overhead; 3) lower your taxes; 4) cut spending and boost savings; and 5) invest 

an accelerated pace.

This special report is meant to help you start that exciting process. To follow are just a small sample of 

years—with each issue of 
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STEP ONE
Increase Your Practice Revenue

How Your Front Desk Can Convert More New Patients

into exams, and invest in training to dramatically improve these results.

One of our member surveys revealed that only 5% of dental practices across the country are operating 

money spent on marketing, or worse yet, sign up for increased managed care participation to get the phone 

Tracking New Patient Calls

vital statistics on a regular basis. 

begin tracking the number of new patient calls. Once this is accomplished, you can compare the new patient calls to the 

Recording the Calls 

outstanding results. 

Analyzing the Results

thought had excellent customer service skills were, in fact, short and sometimes rude to prospective patients. Some doctors 

and never bothers to book an appointment. 
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Training for Improvement 

further damaging performance. 

Getting Results

higher conversion rates of calls into exams. 

Increase Your Practice Revenue

9 Strategies To Transform Your Patients 
Into A Referral Machine

Competition is increasing from the growing number of traditional 
and corporate practices, making it harder than ever to attract the number 
of new patients needed to keep your practice growing. Before undertaking 
an expensive external marketing campaign, invest your time and attention 
internally by keeping your current patients happy, stimulating more referrals.

Your existing patients are the key to your ongoing success and continued 
growth. They can also be a gold mine for new patients, as ambassadors for 

refer their friends, family, and colleagues to your practice.

to improve their overall experience and generate more referrals in the process.

1. Be on Time – Delays are the number one complaint patients have about their dental experience. Making patients 
wait sends two negative messages that can drive them away—and cause negative reviews. First, that you have little 

2. Listen 

giving your diagnosis and recommended treatment plan. 

3. Educate Your Patients 

the risks of ignoring your recommendations. Be sure to discuss not only the oral health implications, but also the 
potential negative impact on their overall health.
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4. Show and Tell – A picture really is worth 1,000 words when educating patients about their dental needs. Use an 

your hygienist does the same and reviews the potential problem with the patient before you arrive for your exam. 

5. Pay Attention to Pain – Thoroughly discuss the probability and severity of pain in advance of treatment. Put the 

Arrange a signal for the patient to let you know if they are in pain. This will lessen their anxiety, even if they never 
have to give you the signal. A patient who thinks you are ignoring their pain, or are condescending to them about it, 
will likely move to another practice. 

6. Follow-Up – The best way to demonstrate that you care about your patients is to call them following major procedures 

them, the mere fact that you called and left a caring message speaks volumes about your concern for them and your 

7. Show Appreciation 
patient exam. Also, consider throwing an annual patient appreciation party with food, music, and contests. While it 

8. Survey Your Patients 
satisfaction survey is so important. Aside from providing important intelligence about your practice, it also engages 

on the feedback received. 

9. Ask for Referrals 

having you in our practice and would love to have more patients just like you. If you have friends, family members, 

Increase Your Practice Revenue

3 Strategies To Build Your Practice By 
Targeting Your Existing Patients

Most practices continue to operate below their full capacity. While many 

valuable source of new business right under their nose. Below are three strategies 

During the pandemic, most practices are operating well below optimal 

For example, consider the doctor who is currently grossing $1,000,000, 
but is operating at only 80% percent of capacity. If the doctor were able to 
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operate at full (100%) capacity, collections would increase to $1,250,000. Of the $250,000 collections increase, usually 

would be incurred on the extra production.

In response to the busyness problem, most practices are increasing the time, energy, and dollars spent on marketing. 
The average practice has increased its marketing budget to around 3% of collections now, and many specialty practices are 

to increase business from existing patients than to create new ones. 

1. Reactivate inactive patients 
been seen in the practice over the last two years. While some of these inactive patients may have died, moved away, 

your practice. A simple email, and/or one page letter will do, advising the patients that you miss them, and informing 

2. Follow up on treatment recommended but not yet accepted – Doctors routinely perform extensive diagnosis and 
treatment planning during the new patient visit. Your practice likely has many patients with previously recommended, 
but unaccepted, treatment plans representing hundreds of thousands of dollars in potential production.

  Contact these patients by mail or email, to remind them about previously agreed upon dental needs, and inform them 

drafted from their bank account. Following up with these patients can dramatically boost treatment acceptance rates 

3. Boost case starts from patients in recall – Orthodontists routinely see many younger patients who are placed into 

program, helping assure case starts are maintained at an acceptable level.

going in. Doctors should schedule observation visits for these patients at least every six months in order to monitor 
their progress. More importantly, practices should be communicating with these patients periodically, providing 

Finally, be sure to establish an estimated start date when patients go into recall, in order to develop an accountable 
system for tracking when patients should be graduating out of recall into active treatment.

Tremendous Return on Investment

Following up with patients who already know and love you involves a minimal investment of time and money. Yet, the 

So be sure to take action now. 
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Increase Your Practice Revenue

Are You Driving Potential New Patients Away?

little about what happens outside the clinical area, you need outside help to uncover the hidden practice problems that 
only patients see.

results at a fraction of the cost by having a third party examine your practice on an independent basis, and use the results to 
make needed corrections.

surveys, but that only captures information from current patients, not those 
who were interested in your practice, but ended up elsewhere.

to surreptitiously gather information about your practice and their experience. 

to your colleagues and gather recommendations from them. Secret shopping 
services may be thorough, but they can also be expensive.

practice. And we do mean hire; you want him or her to gather a great deal of information, so keep it professional. You need 

collect, the better. Remember, you want objective and subjective feedback.

1. Your Website 

2. The Phone Call – How, and sometimes whether, team members answer the phone establishes how a potential new 

at all, to how willing they are to accept treatment once they become a patient. You want to know: 

Whether the phone is answered at all
If so, the number of rings before the phone is answered

Receptionist tone and friendliness
Length of time on hold
Availability of appointments

5-Steps-to-Financial-Freedom-and-Your-Dream-Retirement-The-McGill-Advisory-2021-05_FINAL.indd   7 5/27/2021   10:54:23 AM



8

5 Steps to Financial Freedom and Your Dream Retirement

3. Outside the Building
your building. As a result, you need to know: 

4. In the Reception Area – 

5. In the Treatment Room – 

Moving Forward

You may want to hire more than one secret shopper to get a more accurate picture of the patient experience. However, 

5-Steps-to-Financial-Freedom-and-Your-Dream-Retirement-The-McGill-Advisory-2021-05_FINAL.indd   8 5/27/2021   10:54:23 AM



9

Th e McGill Advisory Special Report

Increase Your Practice Revenue

To Stimulate Practice Growth

great investment, improving patient satisfaction and retention, while increasing treatment acceptance and referrals.

over time. The carpet and upholstery becomes worn, the walls get smudged, wallpaper starts peeling, the ceiling lights cast 

As a result, this often manifests itself in decreased treatment acceptance rates and a hesitation, or unwillingness, to refer 
new patients to your practice.
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Implement Ideas for a Great Investment

satisfaction. This translates into increased treatment acceptance rates and boosts patient referrals as well.

and implementing them, will prove to be a smart investment that can generate huge returns for your practice. 

Increase Your Practice Revenue

Use Google Ads To Attract More New Patients 

patients, consider a Google Ads campaign. While the process can be time consuming, if you do it right you can attract new 
patients, grow your practice, and outsmart the competition.

Google Ads is based on an auction system where you bid on certain keywords and key phrases so your clickable ads 
will appear in the search results. The more popular the term, the more it costs. You pay every time someone clicks on your 

Keywords Are the Backbone

research, and take advantage of the tools available to help you.

card to get started.

the keywords are in Google Ads, and how much it costs to advertise with each keyword or phrase. 

determine which keywords and phrases receive the most hits and which ones are overused. 

Right and Wrong Keywords

target your potential patients. 
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would be a long tail.)

Negative Keywords

Ads not to show your ad for any search containing certain words or phrases. Selecting the right negative keywords can 
save you money.

Here are more common examples:

Location. 

(except those you serve) to the list. (Google Ads does let you target your ad to geographic locations.)

Get paid. 

Attract patients, not job applicants. 

to add them to your negative words list. TechWyse, an internet marketing company, has come up with a list of 75 negative 

from a marketing specialist. 
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Increase Your Practice Revenue

By: Bill Rossi*

Managed care (PPO) participation and related discounts are rising substantially every year. And decisions to join or 

Two successful practices in separate upper Midwest towns had similar demographics, and both faced the same dilemma. 
The hospital systems in their area had decided to provide their employees with dental coverage under a new PPO. 

Impact of PPO Sign Up

patients about whether or not the practice would be joining. Each practice had desirable patients (physicians, nurses, other 
hospital employees, etc.) on the plans, and naturally were nervous about potentially losing them. However, both practices 
also had many patients that they were already seeing out of network on this same PPO plan. Each practice ended up making 

Practice #1 (Joined PPO)

Monthly Amount Year 1 Year 2 Year 3
Production $355,170 $395,180
Collections $330,131 $322,787
Collections % 93% 91%

Fortunately, by the next year, their collection percentage had recovered to 91%. If they had not taken this action, and 

of over $240,000 annually. As you can see, the practice continued to grow, even after dropping the PPO. 

their existing patients already on the plan. And since they were seeing plenty of these patients out of network already, they 
thought the same may be true for the hospital employees. 

Monthly Amount Year 1 Year 2 Year 3
Production
Collections $170,977 $181,538
Collections % 93% 91% 91%
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As you can see, this practice maintained a collection percentage of 91%. The practice continued to grow, and they 

The Moral of the Story 

few patient families. 

or contact Rossi at 952.921.3360.
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STEP TWO
Reduce Your Overhead

Top 30 Strategies To Maximize Your 

Below, are our top 30 strategies to reduce overhead and boost your practice 

1. 

result of managed care discounts rather than overhead. Thereafter, show your practice collections. This will also 

your practice. 

2. Rank all managed care plans you are participating in from top (best) to bottom (worst) by showing total production, 

have determined how to replace the potential lost volume through less costly marketing strategies. 

3. 
and merging it into your own. Contact your state dental society and obtain the names of all competitors practicing 

desire to expand through purchasing another practice. 

4. 

patient, and asking them to refer their friends, family members, and colleagues to your practice. 

5. Send a letter to your existing patient base in September of each year encouraging them to use their remaining dental 

asking them to refer their friends, family members, and colleagues to your practice. 

6. 

to increase case acceptance, and as a means to reactivate inactive patients. 

7. 

patient conversions through boosting the number of positive online patient reviews for your practice. 

8. 

referrals each month. 
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9. 

return on investment. 

10. 
practical to boost practice growth. Hire a commercial real estate broker to assist you in negotiating the purchase 

in your practice production. 

11. 

with business cards including their name and practice title to distribute in the community. 

12. 
patients who have not yet accepted previously discussed treatment plans. 

13. Track the number of new patient phone calls and compare it with the number of new patient exams monthly. Set 
a goal of an 85% conversion rate or better. Record new patient phone calls and monitor them to assess your front 

14. Track the total dollars of dental treatment recommended versus accepted in order to establish your current treatment 
acceptance rate. 

15. 

16. 
$200 per month, contingent upon using an automatic charge to their credit card. Your practice likely has thousands 

17. 

18. 

19. Have an outside consultant review your insurance (CDT) coding to make sure you are billing for all services you 
perform—and at the correct fee. Many practices lose up to $500 a day through incomplete or incorrect coding. 

20. 

per FTE for specialists. If necessary, recruit a star performer to replace a marginally productive or poor performer. 

21. 

22. 
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expense reimbursement plan (MERP), health reimbursement account (HRA), reimbursements for dependent care 
expenses, or a uniform allowance. 

23. 

24. 

25. 

26. 

27. 
or 877.330.3313) to cut processing costs. 

28. 

accounting fees. 

29. 

30. 
collections (7% for orthodontists). Provide an incentive bonus for them to maintain supplies within the industry 
average budget percentages. Also, negotiate a 2% discount for payment within 10 days. Since most doctors pay 

investment return. 

Reduce Your Overhead

How To Right Size Your Administrative 
 F
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Average 75th 95th

Total Practice Production Per Administrative Hour Worked $439 $550 $750

Practice Exams Per Administrative Hour Worked 1.00 1.45

Improving Front Desk Productivity 

certain tasks they should be carrying out. Consider the following ideas: 

medical history, and electronic claims submission to be entered by the 

clinical procedures actually performed, while dramatically increasing 

Outsource your practice payroll using an outside payroll service. They 

Increase use of payment by automatic bank draft and automatic credit 
card to reduce bad debt, increase case acceptance, and reduce front 
desk labor spent on billing and collection activities. 

to improve customer service to create the optimal patient experience, with a goal of converting at least 85% of all 
new patient calls into actual new patient exams.

communication and practice management software.

and insurance is not being processed on a timely basis, which could be costing you dearly.
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matter how competent they may be.

help you cover phones during lunch hours. Our research shows that not answering phones during lunch hours costs the 

calls to increase treatment acceptance.

labor costs. 

advancedpracticemanagement.com.

Reduce Your Overhead

Use This Pay Strategy To Motivate 
 For Practice Growth

Your Compensation Plan

Resource Center at www.McGillAdvisory.com/Forms. 

bring about increased new patient calls, convert them into exams, and then have these new patients accept the treatment 

The Bonus Plan 

5-Steps-to-Financial-Freedom-and-Your-Dream-Retirement-The-McGill-Advisory-2021-05_FINAL.indd   18 5/27/2021   10:54:25 AM



19

Th e McGill Advisory Special Report

Allocate the Bonuses Based On Merit

will likely leave for greener pastures elsewhere.

the bonus to their success in reaching those goals. 

Customize the Bonus Payouts 

the highly popular Health Reimbursement Account (HRA), and use the bonus to fund it.
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Other employees may elect to have the bonus paid out in the form of child care reimbursement, uniform allowance, auto 

are no matching payroll taxes or retirement plan contributions on these payments, while the employee avoids unnecessary 
income and payroll taxes on the bonus amount. 

economic need.

Reduce Your Overhead

How To Lower Your Supply Costs Without Going Corporate
For years, corporate dental groups (DSOs) have touted their ability to 

purchasing as a huge competitive advantage. Now, you can enjoy the same or 

The California Dental Association (CDA) created The Dentist Service 
Company (TDSC) in 2015 to provide expanded services to help their 27,000 

your state dental association dues investment.

Expanding Scope

Idaho, Montana, Nevada, Oregon, Washington, Utah, and New Mexico. Since then, TDSC has aggressively expanded the 

increased the number of users, providing much greater buying leverage that should lead to greater savings in the future. 

the purchasing power of the vast majority of U.S. dentists, while keeping the savings in the pockets of their association 
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STEP THREE 
Lower Your Taxes

Top 50 Year-End Tax Planning Strategies
implement changes that can cut your taxes this year 

and the next.

1. 

medical costs not covered by health insurance, such as wellness and any PPE costs incurred, are also included. 

2. Claim the Employee Retention Tax Credit for 100% of wages paid, up to a maximum wage of $10,000 per 
employee.

3. 
under the Families First Coronavirus Response Act (FFCRA).

4. 

married in 2020; and $214,900 single/$429,800 married in 2021), implement strategies such as purchasing a 

and accelerating deductions by prepaying rent, increasing retirement plan contributions, and boosting charitable 

5. 
depreciation deductions if you purchase the typical passenger 

more, assuming 100% business use.

6. 

once a manufacturer sells its 200,000th vehicle.

7. 

to 100% of the cost as a 2020 (or 2021) deduction for immediate 
savings.

8. 
claim 100% bonus depreciation so you can immediately deduct the entire cost of these improvements.

9. 
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10. 

so, make sure your practice pays you the highest reasonable rent for the use of each property, and claims a deduction 

11. 

12. 

13. 

14. 

policy in 2020 ($7,200 in 2021) to cover future medical expenses. Doctors and spouses age 55 or older can each 

15. 
and IRA contributions, increasing salaries paid to employed children, gifting investment assets to lower bracket 

harvesting capital losses.

16. Contact your tax advisor to determine if you can save taxes by electing Subchapter S corporation status for your 

as a dividend (not subject to payroll taxes). Subchapter S status can also reduce income and payroll taxes on the 

from operating as an S corporation.

17. 

Zones (QOZ). 

18. 
or other real estate held for business or investment purposes, if you plan to reinvest the proceeds.

19. Have your practice pay and deduct all travel, meals, business car expenses, tax return fees, safety deposit box 
rentals, dues and subscriptions, continuing education, investment expenses, etc. If you paid these personally, have 
your practice reimburse you before December 31st. Otherwise, these expenses are no longer deductible on your 
individual income tax return.

20. 

21. Make sure your practice takes advantage of the Disabled Access Tax Credit of up to $5,000 annually for building 
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improvement costs incurred to make your practice facility more accessible (e.g., expanding hallways, repaving 

22. 
made to remove architectural and transportation barriers to provide services to persons with disabilities and/or 
the elderly.

23. Separate fully (100%) deductible travel, lodging, and continuing education expenses from meal expenses (normally 

longer deductible.

24. 

through the practice.

25. 

26. 

27. 
making retirement plan contributions, if appropriate. Retaining earnings in your C corporation makes sense only to 

28. Pay all operating expenses for your business automobile through your practice and deduct the actual cost of 

through the practice include gas, oil, maintenance, repairs, taxes, tags, licenses, and insurance. Keep a log on a 

29. Employ your spouse through the practice and pay him or her an annual salary of $3,000 (generally) in order to 
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30. 

31. 

32. 

33. 

34. Roll your taxable IRA amounts into your existing retirement plan (if permitted) to avoid income taxes on Roth 
IRA conversions.

35. 

36. 

consider converting a larger amount.

37. 

services actually rendered, and earnings in excess of that are taxed at only a 10% rate on the next $9,875 and 12% 
rate up to $40,125 in 2020 (10% rate on the next $9,950 and 12% rate up to $40,525 in 2021).

38. Establish and fund the maximum annual contribution of $2,000 per year to a Coverdell Savings Account (formerly 

payouts to cover college and/or private school costs.

39. 

40. 
building, etc.) into a family limited partnership (FLP), Subchapter S corporation, or limited liability company 

41. Transfer appreciated property (e.g., stocks, bonds, or real estate) you plan to sell, to your children age 19 or older, 
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can sell the appreciated property and have the capital gain taxed at rates as low as 0% if their earned income 

educational costs.

42. 
highest reasonable rate if this property is owned by an FLP, LLC, or Subchapter S corporation on behalf of your 

43. Have your FLP/LLC loan funds to your corporation for working capital or for capital improvement at a high interest 

44. 
them pay for their college education and living expenses from their own funds, custodial accounts, or by taking 
distributions from your family limited partnership. Through this strategy, your children will become eligible to 
claim the American Opportunity educational tax credit ($2,500 a year during the initial four years), and Lifetime 
Learning credit ($2,000 educational tax credit during remaining years), not otherwise available to you due to your 
income level.

45. Increase charitable contribution deductions by making gifts of property, such as stocks, bonds, artwork, or real 

is not subject to income tax— so you can hang on to your cash to pay down debt or invest.

46. Establish a donor advised fund (DAF) and make charitable contributions of appreciated stocks to it in order to 

distributions to the charities of your choice occur in the future. This allows you to accumulate funds for future large 

facilitate planning to avoid estate taxes.

47. 

48. Defer income into 2022 (the next year) by delaying billing and 
collection activities in December.

49. Accelerate your personal tax deductions into 2021 by paying any 

end; if incorporated, increase your state income tax withholding 
on your corporate salary or bonus before December 31. Also, 
prepay your home mortgage payment due January 1, and pay all 
real estate and personal property taxes due before December 31. 

to no more than $10,000 annually.

50. 

property taxes on Schedule E. Property taxes on farm and timberland should be deducted on Schedule F, and raw 
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Lower Your Taxes

How To Get The Biggest Savings From The 
New 20% Section 199A Tax Deduction

from all practices and other businesses you operate. Unfortunately, Congress limited (and in some cases eliminated) this 
deduction if your income is too high. 

2021) and eliminated at $213,300 ($214,900 in 2021) of taxable income. For married doctors, the phase out begins at 

Be sure to discuss these strategies with your CPA.

1. Increase retirement plan contributions – Increasing contributions to your existing retirement plan reduces 

to create larger deductions that can drop them below the income limit. In these plans, the actuary provides the doctor with 
the recommended contribution to stay on course each year, as well as the minimum and maximum contribution levels. 
As a result, the doctor may be able to fund a contribution amount between these levels that is large enough to drop his 

2. Fully fund your health savings account (HSA) –

will further reduce your taxable income. You can also contribute an additional $1,000 for each spouse age 55 or older.

3. Optimize your depreciation – While the current tax law allows you to elect to expense up to $1,040,000  in 2020 

amount needed to get below the income threshold and deferring the excess deductions to future years, you may be able 

4. Employ your children through the practice and pay them the highest reasonable salary for their services 
– Each child can earn up to $12,400 in 2020 ($12,550 in 2021), free of federal income taxes, thanks to the increased 
standard deduction. Meanwhile, your practice can deduct the salary paid, reducing your taxable income. 

5. Convert additional personal expenses into legitimate business tax deductions – Expenses such as auto, 
travel, health insurance, telephone, cell phone, business meals, etc. can be deducted through the practice if properly 
structured, reducing your taxable income.

6. High interest loan to parents –
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are they have some cash and other investments yielding paltry returns (2% or less). Do everyone a favor and have 
your practice borrow the maximum amount from them in exchange for a high interest rate (15%) promissory note. For 
example, the practice could generate an interest deduction of $15,000 on a $100,000 loan, reducing your taxable income, 
while your parent or other relative receives much needed support and pays little, if any, federal income taxes on the 
interest earned. 

7. Revise your investments to minimize taxable investment income – Moving personal assets out of taxable 

8. Bunch charitable contributions – The current law increased the standard deduction to $12,550 single or $25,100 

interest, state and local taxes (up to $10,000 maximum) and charitable contributions] are near or below these levels, you 
can save taxes by bunching charitable contributions in a single year, and then claiming the standard deduction in future 
years. This not only generates more tax deductions for you over time, but can also reduce your taxable income below the 

For example, a tax and business planning specialist  with John K. McGill & Company, Inc. had advised one client 

and providing total tax savings of over $38,000. Meanwhile, the $80,000 contributed to the DAF will be paid out to the 

What Salary to Take?

may be able to further increase your tax savings through taking a lower salary and larger S corporation distributions. This 

the federal and state payroll taxes levied on your salary. Before taking any action, make sure that the lower salary level 

Brad A. Kucharo, CPA, CFP®, a tax and business planning 
specialist with John K. McGill & Company, Inc., had advised one 
of his clients to drop his salary from $275,000 annually to $200,000, 
cutting his payroll taxes. Furthermore, this increased his practice 

contribution allocation under the plan ($55,000 for 2018), with no 

income and payroll tax savings of $5,775 per year. 

www.McGillHillGroup.com/Planning
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STEP FOUR
Cut Spending And Boost Savings

Top 25 Strategies to Cut Spending and Build Your Wealth

rising stock market and real estate values. For most, the culprit is excessive personal spending. Fortunately, reviewing your 

1. 

2. 
impulse spending. 

3. 
higher interest rate debt to provide a higher (and guaranteed) investment return and eliminate the related monthly 

IRAs, and HSAs.

4. 

5. 
lower your interest rates and related monthly payments. 

6. 

another $1,500 monthly in reduced property taxes, insurance, utilities, repairs, and maintenance.

7. 

8. Purchase annually renewable term for the life insurance coverage amount you need through the ADA (www.ada.org). 

Once the proper coverage is in place, drop your existing life insurance policies for substantial premium savings and 
to gain access to the cash surrender value in any whole life/universal policies.

9. 
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10. Eliminate business overhead insurance coverages if you have an associate, partner, or Mutual Assistance Agreement 
with local doctors to provide coverage in the event of your illness or disability. Otherwise, obtain coverage through 

eliminated if the practice is shut down due to your illness or disability. Thereafter, drop your existing coverages for 

11. Reduce auto and homeowners insurance premiums by shopping coverages annually. Trim auto insurance premiums 
by 15% through boosting deductibles to $1,000 and increase homeowners deductibles to at least $2,500 to cut 

personal umbrella coverage with a single insurance company and ask for all available discounts. You can compare 

12. 

Ross, Stein Mart, and others, as well as restaurants, cruises (Carnival 
Cruises and Royal Caribbean), and hotels.

13. Use cashback websites such as shopathome.com and 

online purchases. 

14. Purchase gift cards at a discount of up to 30% through websites 
such as GiftcardGranny.com or GiftcardBin.com.

15. Save up to 50% on small appliances and electronics by 

longer if purchased from the manufacturer. 

16. Find the lowest price for retail purchases using free price checking apps such as ShopSavvy, PricePirates, and 

17. 
for discount coupons, promotional codes, and perks such as free shipping before you buy. Also, install Honey 

18. 

19. 
by going with a slightly older model. For example, the iPhone 11 was recently marked down to only $599, with even 
lower prices available on the iPhone SE.

20. 
should pay based upon the make, model, options, and condition of the vehicle.

21. 

22. 
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23. Check out AutoSlash.com for details about current car rental coupons, discounts, and promotions. Also, be sure to 

as warehouse clubs. Travel websites such as Expedia, Priceline, Kayak, and Hotwire will also help you score the 
lowest possible car rental rates.

24. 
a customer.

25. 
monthly automatic draft from your personal checking account for the total savings amount so it can be immediately 

Cut Spending and Boost Savings

Are You Getting The Best Results From Your Retirement Plan?
Group Practice Complexity 

A growing number (40% in one of our latest member surveys) of doctors are now practicing in groups of two or more 

dearly through lower retirement plan contributions and excessive federal and state income taxes.

5-Steps-to-Financial-Freedom-and-Your-Dream-Retirement-The-McGill-Advisory-2021-05_FINAL.indd   30 5/27/2021   10:54:38 AM



31

Th e McGill Advisory Special Report

Doctor Contribution Levels 

should maintain a salary of $290,000 annually, and take advantage of the favorable plan design features discussed below.

Boosting Contributions Through Spousal Employment

75% of doctors in our survey followed our recommended advice to employ their spouse in their practice. And 90% of 

to their retirement plan.

doctor in the combined 45% federal and state marginal tax bracket.

Salary Deferral Type 

Doctors using 401(k) plans have two choices in making salary deferrals. 84% of doctors followed our recommended 

taxes. While we recommend building Roth accounts, they should be funded when the doctor is in the lowest, rather than the 
highest, tax bracket.

Advantages of Class Allocation Plan Design

which takes into account employee ages as well as salary level.

doctors is possible.
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exclude those who have never had 1,000 hours of service in a year (roughly 20 hours a week) from participation. Some 
doctors (8%) also excluded certain classes of employees from participation (e.g. associates) to hold down costs, and maintain 

federal and state income taxes, based upon a combined 45% tax bracket.

greater degree of responsibility and liability, so make sure you have an experienced actuary and investment advisor. Since 

Generating Bigger Tax Savings With Retirement Plans in 2021

Name Age Salary
Traditional 401(k) 

Class Allocation/
Cross Tested 401(k) 

Combination Cash 

Doctor 52 $290,000 

Spouse 52 $58,000 $31,801 

Employee 1 21 $30,000 $3,001 $1,950 $2,700 

Employee 2 23 $32,000 $3,201 $2,080 $2,880 

Employee 3 27 $28,000 $2,801 $1,820 $2,520 

Employee 4 38 $28,000 $2,801 $1,820 $2,520 

Employee 5 40 $35,000 $3,501 $2,275 $3,150 

45 $32,000 $3,201 $2,080 $2,880 

Totals $533,000 $114,807 $141,025 $322,811

Annual Tax Savings (45% bracket) $51,663 $63,461 $145,265 

Doctors Family Percentage 65.29% 83.88% 91.47% 94.84%
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STEP FIVE
Invest Wisely

How to Invest to Reduce Risk and Taxes
Most investment advisors will help you determine the proper asset allocation between your stocks, bonds, etc. based 

unnecessary risk in this volatile investment climate. 

Reducing Taxes With Proper Asset Location

Several factors favor investing your personal funds mostly in individual stocks. This allows you to take advantage 

altogether if you hold the appreciated stock until date of death, or make gifts of the appreciated stocks to charities and 

excess deductible against other income up to a maximum of $3,000 annually.

Registration Tax Status Account Balance Amount in Stocks Amount in Bonds
Cash Balance Plan $200,000 $80,000 (40%)
401(k) $400,000
Roth IRA $100,000 $80,000 (80%) $20,000 (20%)

Taxable $300,000 $300,000 (100%) $0 (0%)
Total Portfolio $1,000,000 $700,000 (70%) $300,000 (30%)

in retirement. 

John McGill consulted with a new tax and business planning client who had $4 million in investments, split evenly 

forcing him to cough up almost $30,000 a year in added federal and state income taxes.

Mr. McGill recommended a drastic change to slash his tax bill—selling the taxable bonds in his personal account and 
using the proceeds to buy stocks, and selling the stocks in his retirement plan account and using the proceeds to buy taxable 
bonds. While his overall asset allocation remained 50% stocks/50% bonds, his personal tax bill was slashed by over $24,000 
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with approximately $20,000 of dividend income which was taxed at a maximum rate of only 20%. Meanwhile, taxable stock 

conservative assumed investment return (around 5%).

due to the stock market decline.

You Win, You Lose

excessive federal and state income taxes unnecessarily. 

If you had simply invested in these stocks through your personal taxable account as recommended above, you could 
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Invest Wisely

Top 10 Investment Planning Decisions 
As You Approach Retirement
By: Brett S. Miller, CPA, CFP®* 

And since most involve huge dollar amounts, getting these decisions right can add substantial amounts to your retirement 
nest egg, while mistakes can easily force you to postpone retirement or accept a lower standard of living. Since selling your 

Be Financially and Emotionally Ready to Retire

important factor, and the only one you can control.

your sense of purpose.
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Examine Your Asset Allocation and Fees

too conservative. Normally, doctors need to make their asset allocation more conservative as they grow older and approach 
retirement, since they have fewer years to recover from potential losses.

the proper balance.

Monitoring investment fees and expenses becomes more important in retirement, as you shift from being a net 

mutual fund fees, and transaction costs. You should also compare your investment returns (net of fees) relative to the 

their compensation.

Plan Social Security Elections

Run Retirement Income Projections

Before selling out, make sure you run detailed retirement income projections to age 100, to make sure that your money 

a snapshot to help you understand your sources of retirement income, how expenses will change in retirement, and the 
ongoing impact of your investment returns on how long your money will last. 

Leading up to retirement, these projections provide tremendous value by facilitating a dialogue to make sure that you 

of mind. Once retired, they provide a benchmark for monitoring your progress each year. This creates opportunities to make 
adjustments with your advisors annually to make sure you stay on track. 

5-Steps-to-Financial-Freedom-and-Your-Dream-Retirement-The-McGill-Advisory-2021-05_FINAL.indd   36 5/27/2021   10:54:38 AM



37

Th e McGill Advisory Special Report

Explore Final Retirement Plan Contributions

tax bill when you sell out and receive the practice sale proceeds in cash. Instead of holding on to this cash to pay the taxes 

on the sale, but also help rebalance your portfolio to achieve the desired overall investment asset allocation heading into 
retirement.

Prioritize Retirement Plan Distributions

sure that your funds last longer than you do.

your investment advisor to assure you have the income needed in retirement, while paying the least amount of taxes over 

assets each year and are taxed as ordinary income. 

You should meet with your investment advisor to map out your optimal distribution strategy based on your asset totals. 

savings. A savvy investment advisor will be able to project your current, as well as future, investment income to determine 
the optimal source of assets to draw from, and in what order, to achieve the lowest taxes in retirement. 

taxable income low and create an opportunity for favorable Roth IRA conversions at low tax rates. If you are already taking 

taxable income, to avoid being pushed into higher tax brackets and paying the dreaded Medicare surcharge.

Automate Monthly Cash Flows

First, taking regular monthly distributions avoids market timing issues, removing emotion from your investment 

rebalance your investment allocation each month, assuring you maintain the proper risk allocation throughout retirement. 

distribution amount should be reviewed with your investment advisor annually to make sure you stay on track with your 
Retirement Income Projections.
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Maximize Your Savings from Roth IRA Conversions

to convert a portion of your traditional IRA into your Roth IRA. While these conversion amounts will be taxable, you can 

IRA distributions in retirement, allowing you to reap potential savings of hundreds of thousands of dollars in retirement and 

Execute Form SSA-44 to Avoid Excessive Medicare Premiums

Uncertainty about your future healthcare costs is likely one of your top concerns as you enter retirement. Fortunately, 

premium would be based on your 2020 tax return income.

new (and much lower) income in retirement. If executed correctly, this strategy can save up to $295 monthly per spouse for 

Cut Taxes and Establish a Legacy Using a Donor-Advised Fund

stock to it in the year of the practice sale. 

out contributions to your favorite charities over your retirement years.

real estate that can fund continue charitable gifts for many years to come. This allows your family to continue charitable 
contributions in retirement with the peace of mind that they are not cutting into your retirement income. 

* Brett Miller is a Partner in Charge and Wealth Advisor at McGill Advisors, a Division of Brightworth. McGill Advisors specializes in providing 
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